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During a phase of rapid growth, digital coaching 
provider CoachHub needed a reliable, collaborative, 
and flexible localization partner to help it reach  
new markets.

Coaching in the workplace is a proven way to set employees up for 
success. While internal managers and peers can act as coaches, working 
with external coaches can be even more powerful, as they offer new 
perspectives and guidance. 

In the past, the costs and logistics of external coaching meant it was 
typically reserved for a subset of senior staff. Now things have changed, 
as digital coaching allows organizations to extend the benefits of 
coaching to more employees. 

Enhance control without sacrificing speed

Democratizing coaching through its digital platforms is CoachHub’s goal. 
Through its network of 3,500+ certified coaches, CoachHub delivers 
personalized coaching to employees, and counts over a thousand 
enterprise customers. In addition to live video coaching sessions, 
coachees have access to resource libraries and always-on chat sessions.

When Kris Naydenov and Georgiana Lazar joined CoachHub as 
localization managers, the company had already expanded into multiple 
markets and localized its product into eight languages. Planning to ramp 
up expansion, CoachHub was counting on their expertise to keep pace 
with the demand for new languages, while bringing more consistency and 
control to the localization process.

CoachHub extends professional digital 
coaching services into new markets  
with localized apps

Solution elements

RWS Language Services:

• Translation Services

• Linguistic Quality 
Services

CoachHub is a leading digital 
coaching provider, empowering 
organizations to create scalable 
and measurable personalized 
coaching programs for their  
entire workforce.

Industry:  
Talent development

Established:  
2018

Headquarters:  
Berlin, Germany

Operating in: 
17 countries

https://www.coachhub.com/
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”CoachHub’s 
entry into 11 new 
markets over the 
past 18 months was 
supported by our 
partnership with 
RWS, which has been 
fundamental to our  
company’s growth.”

Kris Naydenov
Localization Program 
Manager, CoachHub

A process and partnership that just work

“Communicating effectively across languages and cultures is pivotal to the 
global success of an organization like CoachHub,” says Kris. “As the front 
door to our company, our web and mobile apps have to resonate with 
customers, coaches and coachees.”

As a first step to increasing localization consistency, quality and efficiency, 
Kris focused on setting up CoachHub’s translation management system 
(TMS) to enable an automated localization workflow and remove any 
blockers for the app development processes. 

The next step was to partner with a primary language services provider 
(LSP). Kris chose RWS to handle the bulk of CoachHub’s localization needs 
in both new and existing languages. “RWS project managers being familiar 
with our TMS and happy to use it was critical, given the deep integration 
with our app development processes,” says Kris. He notes that some other 
LSPs were less flexible, proposing either to charge an additional fee for 
using the selected TMS, or to upload content to it manually from their 
own TMS, which could have introduced errors or delays. 

Almost any LSP can produce good sample translations, but it’s often a 
different story once you start working together. ”RWS stands out for the 
calibre of their project managers and their day-to-day communication 
and collaboration,” says Kris. “They make the whole localization process as 
seamless as possible.”
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11 new markets in 18 months

RWS combines a pool of qualified in-market translators with in-house 
experts who bring linguistic, industry and subject-matter knowledge to 
client projects. 

Within 18 months of partnering with RWS, CoachHub achieved its target 
of localizing its apps for 11 new markets, increasing the total number 
of languages to 19. “We trust RWS to select the right translators, 
deliver quality localized content, and accommodate our timelines,” says 
Georgiana. “They’re also flexible about reprioritizing projects if our 
business needs change.”

RWS project managers are closely involved throughout the localization 
process, keeping an eye on the detail and ensuring that translators are 
always up to date with CoachHub’s requirements. “Close attention from 
our experienced RWS project managers means they quickly spot and 
resolve any issues that would otherwise be multiplied across so many 
languages,” says Kris.

Increased quality and consistency

The RWS team has helped CoachHub improve terminology consistency 
across its web and mobile apps. CoachHub-specific glossaries and style 
guides support translators in their localization work, and RWS project 
managers ensure glossaries are promptly updated with new content.

Localization quality for new content and languages is assured in 
collaboration with CoachHub’s own linguists and by using the quality 
assurance tools in the TMS. “Positive internal reviews and stakeholder 
feedback confirm that the quality and consistency of our localized content 
have gone right up since we started working with RWS,” says Georgiana. 

In a parallel project, RWS supported CoachHub to perform localization 
quality assurance for their apps in all the languages in which they’re 
available. “This QA exercise was a milestone we set for ourselves over the 
past year and completed on time with the help and guidance of RWS,” 
says Georgiana. 

”RWS stands out for 
the calibre of their 
project managers 
and their day-to-day 
communication and 
collaboration. They 
make the whole 
localization process 
as seamless  
as possible.”

Kris Naydenov
Localization Program 
Manager, CoachHub
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Discover more about our Language Services

rws.com/localization/services

ssg-case-study-rws-A4-en-04-10-23

About RWS
RWS Holdings plc is a unique, world-leading provider of technology-enabled language, content and intellectual property services. 
Through content transformation and multilingual data analysis, our combination of AI-enabled technology and human expertise helps 
our clients to grow by ensuring they are understood anywhere, in any language.

Our purpose is unlocking global understanding. By combining cultural understanding, client understanding and technical understanding, 
our services and technology assist our clients to acquire and retain customers, deliver engaging user experiences, maintain compliance 
and gain actionable insights into their data and content.

Over the past 20 years we’ve been evolving our own AI solutions as well as helping clients to explore, build and use multilingual AI 
applications. With 40+ AI-related patents and more than 100 peer-reviewed papers, we have the experience and expertise to support 
clients on their AI journey.

We work with over 80% of the world’s top 100 brands, more than three-quarters of Fortune’s 20 ‘Most Admired Companies’ and almost all 
of the top pharmaceutical companies, investment banks, law firms and patent filers. Our client base spans Europe, Asia Pacific and North 
and South America. Our 65+ global locations across five continents service clients in the automotive, chemical, financial, legal, medical, 
pharmaceutical, technology and telecommunications sectors.

Founded in 1958, RWS is headquartered in the UK and publicly listed on AIM, the London Stock Exchange regulated market (RWS.L).

For further information, please visit: www.rws.com

© 2023 All rights reserved. Information contained herein is deemed confidential and the proprietary information of RWS Group*.  
*RWS Group shall mean RWS Holdings plc for and on behalf of its affiliates and subsidiaries. 

”Positive internal 
reviews and 
stakeholder 
feedback confirm 
that the quality and 
consistency of our 
localized content 
have gone right up 
since we started 
working with RWS.”

Georgiana Lazar
Localization Manager, 
CoachHub

Key business benefits for CoachHub

• Fast, seamless localization processes 

• Familiarity and integration with existing TMS 

• Enhanced control with an excellent quality-to-cost ratio

• Improved consistency

• Increased user satisfaction with higher-quality content

Looking ahead to continued expansion

Pursuing its mission to democratize coaching, CoachHub continues to 
expand into new markets, increase coverage in existing markets, and add 
new apps and content to its platform. 

“We’re thrilled to keep working with RWS, who provide us with an excellent 
quality-to-cost ratio,” says Kris. “In terms of ROI, our entry into 11 new 
markets over the past 18 months was supported by our partnership with 
RWS, which has been fundamental to our company’s growth.”

http://rws.com/localization/services
https://www.rws.com

